bridge philanthropic consulting

‘ 9 Bridge Philanthropic Consulting, LLC

Effective | Efficient | Experienced | Excellent

www.bridgephilanthropicconsulting.com

GSA Contract #: 47QRAA23D009D

EIN: 81-4132060

DUNS#: 05-800-5274

Vendor Code: VS00038075

CAGE Code: 7ZHK5

UElI Number: GBVSKGDLUCTS8

World Health Certified

MBE Certified

SBA 8A Certified

LGBTQ Chamber of Commerce Certified

Contact Bridge Philanthropic Consulting
support@bpc.fund

646-926-4272

8 West 126t Street, 3@ Floor, New York, NY 10026

NAICS Codes:

Management Consulting Services

541611 Strategic Planning Consulting Services

611430 Professional and Management
Development Training

561110 Office Administrative Services

Communications
541820 Public Relations Services
561410 Document Preparation Services

Marketing/Media Services

541430 Graphic Design Services

541613 Marketing Management Consulting
Services

541830 Media Buying Agencies

541910 Marketing Research and Public Opinion
Polling

Event Planning
561920 Conference and Event Planning
812990 All Other Personal Services

Education
923120 Administration of Public Health Programs
621999 All Other Misc. Ambulatory Health Services

Technology

541512 Computer Systems Design Services
541519 Other Computer Related Services
511210 Software Development and Publishing

SIC Codes:
8713 Survey Services

Bridge Philanthropic Consulting is a minority owned firm and SBA 8(a) Certified NY
State and NY City MBE small business with practices in New York, Washington DC,
Baltimore, MD, Fairfax, VA, Houston, TX, Atlanta, GA, Los Angeles, CA, and San
Francisco, CA. The Firm’s core competencies include project management, grants
administration, capacity building for grantee partners, technical assistance to grantee
partners, large-scale community engagement and education, strategic planning,
marketing, communications, public relations, leadership and professional development
and training, and large-scale event planning, including conferences.

Value Proposition

Our culture of innovation and highly experienced team brings capacity building
solutions that increase the effectiveness of government agencies and service
organizations;

BPC brings access, relationships, and an understanding of how to create effective and
efficient grant administration infrastructures and provide technical assistance that
positions organizations for successful service delivery;

Members of the African-American Development Officers Association which means we
are current with best practices in grants management;

Unique, culturally humble approach that connects to the authentic goals of individuals
and organizations to encourage stakeholder engagement;

Demonstrated track record of helping service organizations position themselves for
long-term sustainability;

We leave the organizations we serve in a better position than when we met.

Differentiators

e Proven expertise in federal grant administration;
e Experience with entire grant making process from award to administration and

closeout;

e Highly developed infrastructure to help public agencies and non-profit organizations
administer the grant process;

e Experience with advertising solicitations for grants;

e Expertise in evaluating grant applications;

e Well-versed in OMB Circular Requirements for Grant Management;

e In-depth research and analytical skills to identify, administer, supervise,
coordinate and monitor federal grants in accordance with applicable standard,
regulations, and guidelines;

e Strong business skills including risk assessment, compliance, technical
assistance, accounting and financial principles and practices related to grant
matters;

e Specialists in capacity building to address public agency and non-profit
organizations administer large-scale grant programs including providing all
aspects of technical assistance and support to grantee partners, and external
customers to clarify, interpret, and resolve issues.

Our Services

e Project Management,

e Grant review, evaluation, compliance, and technical assistance;

e Administrative and analytical functions related to grant administration matters;
e Fiscal sponsorship and significant grants administration expertise.


http://www.bridgephilanthropicconsulting.com/
mailto:support@bpc.fund
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Bridge Philanthropic Consulting’s extensive experience includes collaborating with government agencies, academic institutions, and non-
profit organizations to plan, design, produce and execute large scale projects with many moving parts, as well as, small projects that require
intensive focus over a short-term. With an army of advanced degreed consultants, many of whom have earned doctorates, we are practiced
at analyzing, synthesizing, and constructing successful solutions. Our team of 105 consultants has extensive knowledge of government,
corporate, individual, philanthropic, and neighborhood resources. A partial list of clients for whom we have successfully delivered consulting
engagements includes:

Atlanta Technical College | Atlanta, GA New York City Emergency Management | New York, NY

DC Promise Neighborhood Initiative | Washington, DC New York City Housing Authority | New York, NY

Ellis Marsalis International Jazz Piano Competition | New Orleans, LA New York City Department of Education | New York, NY
Enslaved African Memorial Monument | Teaneck, NJ New York City Civic Engagement Commission | New York, NY
Friends of Harlem Hospital Center | New York, NY New York City Mayor’s Office of Criminal Justice | New York, NY
Gallaudet University | Washington, D.C. One Hundred Black Men of America, Inc. | Atlanta, GA

Global Community Charter School | New York, NY One Hundred Black Men of New York, Inc. | New York, NY
Hispanic Federation| New York, NY Peer Forward | New York, NY

Houston Freedmen’s Town Conservancy | Houston, TX Schott Foundation for Education | Boston, MA

Jazz at Lincoln Center | New York, NY Smile Gallery Design | New York, NY

Jazz Houston | Houston, TX Success for Children | Los Angeles, CA

Jesse Owens Scholarship Fund | New York, NY Texas Gulf Coast United Way | Houston, TX

Louis Armstrong Summer Jazz Camp | New Orleans, LA Texas Southern University | Houston, TX

Marshall University | Huntington, WV The August Wilson House | Pittsburgh, PA

Moet Hennessy | New York, NY The Hunter Family Foundation | New York, NY

Most Valuable Children | New York, NY The Michael Jackson Estate | Los Angeles, CA

National Black Leadership Commission on Aids | New York, NY The Usher New Look Foundation | Atlanta, GA

National Mentoring Cares Movement | New York, NY Thurgood Marshall College Fund | New York, NY

National Museum of African-American Music | Nashville, TN United Negro College Fund | Washington, DC

New Orleans Jazz Orchestra | New Orleans, LA Virginia Union University | Richmond, VA

Technical Assistance Past Performance

NYC Civic Engagement Commission: Grant Administration, Community Engagement, and Fiscal Sponsorship (contract value: $400,000)

BPC was awarded 3 contracts with the NYC Civic Engagement Commission to provide grant administration, technical assistance, and grant compliance fiscal
sponsorship for the People’s Festival, Participatory Budgeting and Civil Engagement initiatives. Interfaced with over 50 community based organizations to
manage all aspects of accounts payable, maintain fiscal compliance, budget analysis, and financial reporting. Duration of Project: 2021 to Present
Reference: Ms. Wendy Trull, Senior Advisor, NYC Civic Engagement Commission, wtrull@civicengagement.nyc.gov, 917-679-4943 (no CPARS available)

NYC Department of Social Services: TRIE Citywide Network Administrator - Grant Administration, Community Engagement, Compliance (contract value $3.2
million)

BPC was engaged by the Civic Engagement Commission to serve as the Citywide Network Administrator for the Taskforce on Racial Inclusion and Equity.

BPC provided grant administration, financial management, as well as, managed the deliverables of 33 community based organizations to create culturally
competent solutions for each respective neighborhood’s identified priorities to address community and City matters such as civic engagement, mental

health, and COVID pandemic recovery. Significant grant compliance responsibility. Provided grant administration services for $5 million. We provided

program management, technical assistance, compliance, data and research for over 40 community based organizations throughout all five boroughs of

New York City. Duration of Project: April 2021 - June 2022

Reference: Ms. Wendy Trull, Senior Advisor, NYC Civic Engagement Commission, wtrull@civicengagement.nyc.gov, 917-679-4943 (no CPARS available)

The Meyer Foundation, Washington DC - March 2022 through March 2024, current engagement (contract value: $450,000)

The Meyer Foundation Fund for Black-led Change engaged Bridge Philanthropic Consulting to build the capacity of four grantee partners. Each grantee

partner has a different set of technical assistance needs. To ensure the ongoing operational and fiscal sustainability of the grantee partners, BPC provides

each organization with customized technical assistance in the following areas:

e Assess each grantee partner’s needs and build an organization-specific plan to strengthen each grantee partner’s on-going operations, infrastructure
and fund-raising capacity;

e Strategic Planning for program and business development;

e Board of Director and Staff development and training;

e Marketing and communications.

Reference: Ms. Stephanie Sneed, Executive Director, Fund for Black-led Change, ssneed@meyerfdn.org, 202-552-7474 (no CPARS available)
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